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Meeting: Greater London North Scout County - 57th Annual General Meeting
Date: Tuesday 5th July 2022

Time: 19:30 to 20:30

Location: Tristram Drive, Enfield

Meeting attendees:

Name Role Membership of committee
Andrew Wellbeloved County Chair Ex-Officio

Andrew Donn County Commissioner Ex-Officio

John Nelson County Secretary Ex-Officio

Brian Hosier County Treasurer Ex-Officio

Thomas Graham via Zoom |County Executive Member Elected

Ben Hardcastle County Executive Member Elected

Martin Russell County Vice President Elected

Jackie Hartog County Administrator Non-voting

And 15 other members attending in person and 4 members attending via zoom (ref: Appendix 1 - Meeting
Attendees).

Meeting Notes:

1. Welcome, Apologies and Introductions:

1.1.

1.2.

AW opened the Meeting and welcomed all in the room and those attending virtually via zoom. He
introduced himself, John Nelson, Andrew Donn and Brian Hosier as the key people who attendees
would be hearing from tonight. He thanked Jackie Hartog for recording the Minutes of the
Meeting. He also welcomed Martin Russell, Vice President of Greater London North and Deputy
Lieutenant for Barnet Borough, who was in attendance and the Regional Commissioner, Terry
Kingham, who was joining the Meeting via zoom. AW also acknowledged Vin Fleming, our second
Vice President of Greater London North, who was unable to attend. AW thanked Katie Davis for
organising the venue and the catering and invited all to stay for food and drink at the end of the
Meeting.

Apologies were received from Tracey Smith, Mark Wilson, Steve Way, Chris ‘Fozzy’ Foster, Chris
Nagle, Dan Ingle, Christopher Dey, John Cronin, Paul Symons, Sally Symons, Caroline Davies, Jo
Allen, Maria Allo-Fernandez, Derek Chambers, Mark Dowsett, Chris Stevenson, Hedley Warner, Liz
and Les Glindon, Ruairi Faherty and Janet Owens.

2. General Housekeeping:
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2.1. JN laid out the house rules for the meeting including how members should cast their votes (hands
up with JN tallying the votes cast in the room and the votes cast online). Members attending
online were also invited to use the chat feature on zoom.

3. A moment of reflection:

3.1. AW led the County in a moment of reflection and invited all who wanted to, to say a prayer to
remember those both inside and outside of Scouting who had been affected by Covid and/or the
war in Ukraine or had Gone Home over the past year. AD advised all that a number of collection
tins were situated at the back of the room for any members who wished to contribute any money
to support the Scouts of Ukraine.

4. Minutes of the 56th Annual General Meeting held on 6th July 2021:

4.1. It was noted that Andrew Wellbeloved should have been listed as Ex-officio on the Minutes rather
than Elected. Subject to this change, the Minutes of the 56th AGM were adopted by the Meeting.
There were no matters arising.

5. Financial Accounts for the Year ended 31 December 2021:

5.1. BH reported that the Financial Accounts for the Year ended 31 December 2021 had been agreed by
the County Executive Committee and had been signed off by our Independent Examiner, Mrs
Heather Rayner. BH gave an overview of the accounts which came in 2 parts - the first being the
Trustees Annual Report and the second being the statutory requirements and Examiners Report to
the Trustees. He encouraged members, especially those new to Scouting to read the information
contained in the Trustees Annual Report, specifically the parts relating to ‘Achievements and
Performance’ and ‘Plans for the future’. He also highlighted the County’s Reserves Policy agreed by
the County Executive which was to have 12 months of expenditure available at all times (circa
£50K). He also highlighted the County’s Receipts (very little income), its Payments (mostly covering
salaries and development costs), its designated funds (funds that the County choose to put aside
eg. for Chiltern 20 or Southern 50) and its restricted funds (funds given to us that can only be spent
on specific things, eg. Jamboree or Jack Petchey grants). He added that there had been no County
Levy this year with our reserve funds being used to cover our expenditures. BH proposed that we
formally affirm the accounts (already approved by the County Executive Committee), and this was
seconded by Steve Smith. There being no objection, it was agreed that the accounts be adopted.

6. Elections and Appointments:

6.1. AW stood down as County Chair and the Chair was handed to AD. AD proposed that AW be
elected as County Chair, this was seconded by Jaswinder Chadha. There being no objection, AW'’s
election as Chair was approved by the Meeting. AW resumed the Chair.

6.2. AD proposed BH as County Treasurer and thanked him for his years of loyalty to Scouting. There
being no objection, this was approved by the Meeting. AD stated that Brian will definitely be
stepping down this year and that we are now looking for a new County Treasurer. He asked that if
anyone knew of someone who could work alongside Brian for a handover period and then assume
the role, they should please contact him. MR added that the person did not need to be an internal
person, it could be somebody external to Scouting.

GLN AGM Minutes - Tuesday 5th July 2022 Page 2 of 4



Scouts “%"

IVI i n u te S EEn Greater London North

6.3. AD proposed JN as County Secretary, this was seconded by Chris Truran. There being no objection,
this was approved by the Meeting.

6.4. AD reported that Thomas Graham and Ben Hardcastle had both agreed to continue in their roles
and to serve as elected members of the County Executive Committee. There being no objection,
this was approved by the Meeting.

6.5. AD reported that Rebecca Smith and Josh Olins have both decided to step down as nominated
members of the County Executive Committee and he thanked them for their contributions. AD
added that the County were always looking for new people to join the County Executive
Committee and invited anyone interested to contact him. It was unanimously agreed by the
meeting that the County Executive could appoint suitable persons to fill these unexpected
vacancies.

6.6. The meeting was asked to reappoint Mrs Heather Rayner as our Independent Examiner. There
being no objection, this was agreed by the Meeting. A note of thanks was given to Heather and
Brian was asked to convey our gratitude and our thanks to Heather on behalf of the County.

6.7. AW proposed that Martin Russell and Vin Flemming remain as our County’s Vice Presidents. There
being no objection, this was agreed by the Meeting.

7. Vote on proposal for County Executive Committee quorum:

7.1. JN referred to the document circulated on the proposed quorum for County Executive Meetings
which we were obliged to declare to the membership. JN proposed that we adopt the proposal,
this was seconded by Louise Azavedo. There being no objection, it was agreed to adopt the
proposal.

8. County Commissioner Address:

8.1. AW invited AD to give an address to the membership on the events of the last year (ref: Appendix
2).

8.2. AD conveyed his huge thanks to all members for their support and their dedication to Scouting and
all our Young People over the last year.

9. Any Other Business:

9.1. AW referred to the question submitted by Susan Webb of 1st City of London. AW stated that this
guestion was not a matter for the County AGM but that the question would be sent to Ben
Hardcastle and to John Cronin (GSL 1st City of London) for response.

9.2. Terry Kingham conveyed his appreciation for all that Greater London North Scout County had done
over the last year and stated how proud he was to be the Regional Commissioner for some
wonderful Counties across London. He gave his sincere thanks to the leadership of GLN and
congratulated them on the high number of QSA’s received over the last 3 years, which was
testament to the hard work of the County.

9.3. Jaswinder Chadha commented on the apparent lack of diversity within the GLN leadership team
and questioned what we were doing to attract leaders from minority groups and different
ethnicities. JN stated that the County strives to be as diverse and as inclusive as possible so that
our volunteers reflect the communities that we serve. He referred to the Faith Calendar which AD
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had put together at the start of his appointment to try to ensure that events/meetings were
inclusive and not held on holidays/religious festivals etc. AD added that our newly appointed
Development Team were working with the Muslim Fellowship Council to specifically open up new
Groups in diverse areas with the hope of also recruiting leaders from those communities. AD
stated that we would always embrace anyone who wished to put themselves forward to serve on
the County Executive Committee/Leadership Team and would welcome any expression of interest.
However as Scouts we can’t positively discriminate by directly approaching any individual to join
the County Team just because they appear to meet one of the Equality Act’s protected
characteristics. We welcome diversity, we would like a more diverse team and we do what we can
to make sure everyone knows we welcome interest from anyone for any of our vacant roles. AD
and JC are to discuss this further outside of the Meeting. MR added that an Interfaith Fun Run is
taking place on Monday 29th August and stated that he would circulate further details to AD for
him to filter down to Districts and Groups.

10. Meeting Close

10.1. AW thanked everyone for attending the AGM and for their ongoing support to Scouting over
the past year.

10.2. AW invited James Mickley to give a small presentation highlighting the work of the
Development Team. JM shared a slide show showing the highlights from his first ‘321’ days at
Development Team Lead Officer. He stated that several new Groups/Sections were undertaking
the 6 week challenge, new Groups and Sections were opening up across the County, a summer
school project is being planned for this summer in Enfield using the Jack Petchey Relgnite grant,
new development projects were in the pipeline and that he has put together a roadshow which he
would be happy to take to any Group, District or County event. He invited all to come and talk to
him after the meeting.

10.3. David Bowman gave a talk about the upcoming World Scout Jamboree taking place in South
Korea in 2023. He stated that 54 Young People (from an unprecedented 300+ applications from
across the County) had been selected to take part in the Jamboree, which was being led by Unit
Leader, John Nelson. He stated that this showed that there was a clear desire amongst our Young
People to take part in International Scouting. He added that the 54 Young People selected were
now undertaking many training and fundraising activities/events and asked all present to try to
encourage them and to support them in their fundraising efforts.

Date: Next Meeting: County Executive Meeting - Tuesday 13th September 2022
Time: 19:30
Location: Scout Park
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