Southgate – What might we do as a result of the conference?
Priorities for District/County events
· Skills / activity training to make our leaders feel they are better equipped
· Improve communications

· Fill the empty ADC roles

Increasing take-up / providing activities for a smaller number of groups to meet demand

· Increased attendance at meetings should lead to higher take-up of events

· Encourage programme sharing at meetings

Providing support to leaders
· Try an independent chair at section meetings
Activities we might change / do differently
· Review all – tradition / demand
· St. George Event

· Dominoes – 4 per group only?

New activities we would like to introduce
· District camps – two sections linking
· Gilwell Fun days (B & C)

· International – going in smaller groups

Suggestions for County (collated from all Districts)
· County camp – 1 in 4 years (all sections)

· County – advanced skills – walking / climbing (youth-targeted)

· County beaver/cub activity days

· County – Geocaching

· Explorer water activities

· Explorer camp

· Scout camp

· County AGM – change

· Improve/enhance leader training

· Advertise ADC / District roles across Districts to encourage people to consider roles outside of their current District

· Mountaineering for young people

· Caving weekend

· Specialist “exceptional” activities

· Explorer Belt

· Have County meetings in each District

Feedback from DC discussion group on change
· Adults resist change – bring adults on board
· Works ok at the moment

· Time

· Plan changes

· Bi-annual programmes
Feedback from DC discussion group on youth involvement

· Sixers forums – in Groups, not Districts

· Every event, feedback from young people – things they liked
