CCI – What might we do as a result of the conference?
Priorities for District/County events
· Implement outdoor activities element for Beaver section
· Barriers to participation of District events – what? why?

· Continuing offering basic skills to leaders

· County Camp across all sections

· Supporting small groups to participate in District events

· Encouraging leaders to “let go” to enable youth members to participate in events even if they can’t be there

Increasing take-up / providing activities for a smaller number of groups to meet demand

· Establish needs of activities and skills required
· Better communication between groups

Providing support to leaders
· Better inter-section communications
Activities we might change / do differently
· 5-a-side football for Beavers / Cubs (change)
· Ensure progression at events that may be repeated

New activities we would like to introduce
· Progression checklist
· Beaver skills basic

· District challenge badge – retained at sections

· Patrol Leaders training

· Sixer camps / forums

· District Beaver log chews

Suggestions for County (collated from all Districts)

· County camp – 1 in 4 years (all sections)

· County – advanced skills – walking / climbing (youth-targeted)

· County beaver/cub activity days

· County – Geocaching

· Explorer water activities

· Explorer camp

· Scout camp

· County AGM – change

· Improve/enhance leader training

· Advertise ADC / District roles across Districts to encourage people to consider roles outside of their current District

· Mountaineering for young people

· Caving weekend

· Specialist “exceptional” activities

· Explorer Belt

· Have County meetings in each District

Feedback from DC discussion group on change
· Adults resist change – bring adults on board
· Works ok at the moment

· Time

· Plan changes

· Bi-annual programmes
Feedback from DC discussion group on youth involvement

· Sixers forums – in Groups, not Districts

· Every event, feedback from young people – things they liked
