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THE COUNTY’S ROLE
The County is part of the infrastructure of Scouting, providing support, channels for communication, and opportunities for young people and Leaders in the delivery of the Association’s progressive training programme in the London Boroughs of Barnet, Camden, Enfield, Haringey, Islington and the City of London. It is one of six Scout Counties covering the Greater London conurbation.

The constituent Scout Districts are listed on the front page of this review. One of them is the Dockland Scout Project: the County also works with the Enfield Scout Sailing Association (ESSA) and Longridge Activity Centre to provide a full maritime dimension to the programme.

The County, through its Executive Committee, Scout Network and Galleon Scout Fellowship, has particular responsibility for:

· promoting the development of Scouting in the relevant London Boroughs;

· arranging for harmonious co-operation between its Districts and with other Scout Counties;

· raising funds and the administration of the finances and any property;

· overseeing the appointment and training of Leaders, Skills Instructors, Administrators and Advisers;
· helping to deliver the highest possible standard of Scouting across the London conurbation.
THE COUNTY COMMISSIONER’S OVERVIEW
As far as the census is concerned, this year was a disappointing year as our membership numbers decreased for the first time in four years. This happened at a time when so many people have put a lot of hard work into development at all levels and we had nearly 600 members more last October. Where did they all go between October 2009 and Jan 2010?  However, many positives can be taken from this census: Adult leader numbers were up as was the Explorer Scout section. Female members now account for 22% of our membership. Waiting lists are down 27.9% and we have opened our doors to many more members with Special Needs. I am confident that we will be on the increase again this coming year. More details and the census analysis are included in the Development Report of this review, but I would like to highlight just a few of our successes this past year.

· A new group and several sections opened

· Continued support from Jack Petchey with over 100 Young Achievers awards at £200 each

· The appointment of the Jamboree Sweden 2011 Leaders and selection of contingent.

· First County Young Peoples Award event at Barnet Town Hall hosted by the Mayor of Barnet

· Successful GSLs Conference with huge input from over 60% of our Groups

· Southern 50 & Chiltern 20 continue to pull in the crowds from far and wide

This year saw the second of our GSLs Conferences take place and as was expected it was bigger and better with over 60% of our Groups represented. Good feedback was received to enable the County to look at how we support our Groups best. Every District now has a District Development Plan and has a clear vision of where they want to be in five years time.
The GSL’s made their own observations about the County Development Plan which is a working document and we needed to revise certain aspects of it. In fact, at the last County Team Meeting, the Team considered eighteen updates to the Plan and each of those items has a lead person to ensure that it delivers on time. However, I am constantly striving to bolster the County Team to enable us to support every leader in this County and to deliver our plans. To that end, I am seeking people for the following roles:                                                                                        

· ACC International – to promote and support International activities.

· Adventurous Permit Manager – to ensure leaders have the correct adventurous permits

· County Training Manger – to effectively manage the quality and delivery of training in GLN

· Young Person Representative(s) - to ensure youth engagement and representation at all meetings

· Scout Active Support Manager – to enable a smooth transition from Fellowship and provide support for the many District/County events that take place throughout the year.

If you think you are ready for a challenge and want to be part of our dynamic team, then please contact me for more information.
Aside from all the meetings I have to attend, I try as hard as I can to get around the County and see Scouting at grass roots level and I have to say that I see a lot of excellent Scouting. I truly believe that the quality of Scouting on offer in GLN has never been better, thanks to the hard work and dedication of all the Leaders. I know this for fact. Most people would probably avoid AGMs, but as I travel around the Districts attending them, I find a whole host of good things happening. Try one sometime, it’s amazing what you can find out.

As I enter the last year of my 5 year tenure as County Commissioner, I spent some time looking back at the journey I have made with Greater London North over the past four years. With the support of a fantastic team and membership, the achievements and progress that the County has made is phenomenal and too huge to mention. Needless to say none of this could have been achieved without the support of so many people: County Executive, Finance Committee, County Team, Development Board and my deputy CCs. Most of all thanks to my wife Lin who, unless she had a role in Scouting, would probably never see me from one week to the next.

Barry Manley

County Commissioner
THE COUNTY CHAIRMAN’S OVERVIEW

This year has proved to be one of driving forward the County’s achievements of previous years; consolidating gains and the continuation of the introduction of innovative and motivational tools to make Scouting attractive and rewarding to both Scouts and volunteers. The success has been evidenced in the retention of the young and sustained growth. Over the year we have witnessed a steady addition of Beavers, Cubs and Scouts and a most encouraging increase in volunteers. Programmes continue apace with more and more people gaining qualifications and experience. The overall result is that the County is healthy and happy. To an enormous extent this has been achieved through the enlightened leadership of Barry Manley, now in his fourth year as our County Commissioner.  It may fairly be stated that, under his direction, the County has continued to stride forward with enthusiasm and purpose. I am glad to have benefited from his help and guidance and it remains a great privilege to work with Barry and to observe the County being steered safely and wisely with his sure hand at the helm. It is for me, a greatly rewarding experience to be a small part of our County and to witness it continuing to make a mark on our part of London. The County remains true to its aim of increasing the delivery of projects and programmes already initiated whilst developing innovative and interesting new projects. It is has become quite evident that these have and will continue to grow Scouting in Greater London North. For this I and I hope the County as a whole will join me in paying thanks and tributes to Barry, his motivational ability and his team.

Russ Dyble remains as our Development Officer for which we are indeed fortunate and, over the year he has imbedded himself even deeper in the County becoming a virtually indispensible element of the County Team. The results of his work are evident and he has produced excellent results. We look forward to these being enhanced and extended into the next year.
As I was happy to note last year, the provision of inspirational Scouting is entirely a team effort. This statement remains true and we in Greater London North are so very lucky to have such a great team of volunteers to ensure that the very highest standard of Scouting is delivered. Our volunteer leaders excel in providing a range of fantastic programmes for our members and their commitment is truly remarkable. Thanks to the media, the public is being shown the benefits of Scouting and, as a result, perceptions are changing, such that there is a greater appreciation of Scouting and all those that contribute their time, effort and enthusiasm to our cause.

Via the medium of this report I have the opportunity to make known my heartfelt thanks to all those involved in Scouting in whatever capacity in our County of Greater London North. Thank you for being there for Scouting for volunteering in the first place, giving your time, enthusing the young and by encourage those under you charge by giving so much thought and effort  to ensuring interesting and exciting activities to inspire, to lead and to set an example.

It is now my pleasurable duty to commend to you this Annual Review. In it you will find all the terrific achievements the County has gained and it reminds us of our core purpose – Scouting excellence for those young people who are our members.

Roderick Morriss
County Chairman

OUR PEOPLE
County Appointments (at 31 May 2010)
County President:

Andrew Wellbeloved
County Vice-Presidents:

Herbert F. Bennett





Benson F. Catt

Vincent Fleming
County Chairman:

Roderick Morriss
County Commissioner:

Barry Manley (01707 390405)
County Treasurer:

Brian Hosier (020 8882 0494)
County Secretary:

Alan King (020 8421 4120)
Executive Committee

Roger Colebrook, Mark Darlow, Alan Garner, Simon Holt,

Brian Hosier, Alan King, Barry Manley, Roderick Morriss,
Andrew Rush, Deborah Rush, Martin Russell, Cliff Trott and Philip Wilkins
County Team:


Mark Batsford (ACC Land Activities)

Colin Batsford (ACC Scouts)

Derek Chambers (Editor “North Circular”)
Roger Colebrook (DCC)

Matthew Cook (DoE Award Adviser)

Mark Darlow (ACC Communications) (020 8536 0021)

Nick Dewdney (DCC)

Russ Dyble (County Development Manager) (0845 643 0621)
Chris Foster (County Explorer Scout Commissioner)
Barbara Garner (ACC Development)
Fiona Henderson (Child Protection Co-ordinator)
Simon Holt (Webmaster)

Martin How (ACC Programme Support)

Allan Lanstein (Water Activities Registrar)

Lin Manley (ACC Special Needs)

Mike Nadin (ACC Water Activities)
Stuart Sinclair (County Training Manager)

Trevor Staines (ACC Cub Scouts)

Patricia Stone (ACC Beaver Scouts)

Cliff Trott (Water Activities Adviser)
Philip Wilkins (County Scout Network Commissioner)
Membership figures at January 2010 Census
	Age Range
	Section
	2008
	2009
	2010
	Gain/Loss

2010 v 09

	6 - 8
	Beavers
	914
	937
	899
	-4.1%

	8 - 10 ½
	Cub Scouts
	1573
	1560
	1541
	-1.2%

	10 ½ - 14
	Scouts
	1397
	1474
	1387
	-5.9%

	14 - 18
	Explorer Scouts
	351
	360
	439
	+21.9%

	18 - 25
	Scout Network
	10
	23
	10
	-56.5%

	
	Youth Total
	4245
	4354
	4276
	-1.8%

	
	Leaders etc
	1072
	1097
	1088
	-0.8%

	
	Total
	5317
	5451
	5364
	-1.6%


	DISTRICT

	2008
	2009
	2010
	Gain/Loss


					
	Barnet Boro
	1397
	1341

	1457
	+8.7%

	CCI

	910
	975
	948
	-2.8%


	DSP

	79
	94

	96
	+2.1%

	Enfield

	1249
	1290
	1240
	-3.9%


	Haringey

	676
	715

	648
	-9.4%


	Southgate

	951
	973
	929
	-4.5%


	County

	55
	63

	46
	-27.0%


					
	Total

	5317
	5451

	5364
	-1.6%



	


Scout Association Merit & Service Awards
Congratulations to the following members of the County who were honoured by the Scout Association between June 2009 and May 2010:
· Silver Acorn
Pauline Atkinson   John Franklin   Roger Turner   Ian Wright
· Bar to the Award for Merit
Brian Atkinson   David Coates
· Award for Merit

Richard Berti   Jaswinder Chadda   Martin Dowling

Graham Ratnage   Christobel Nasse   Marc Morris
Rosalind Ruben   Anita Rich   Kenneth Symons

Mary Bird

and to the many Leaders who received Long Service Awards, especially
· Chief Scout’s 50 Year
Robert Draper   Mary Draper   Richard Hersey   Roger Butterick
· Chief Scout’s 40 Year
Raymond Hatton   David Hubbard   Edward Edwards
Anthony Ford   Paul Dockley   Robert Mole   Clinton Hudgell
Michael Sedar   David Rushbrook

· Chief Scout’s 30 Year
 John Paris   Brian Bishop   Graham Ratnage   David Jenner
Maureen Streeton   Moira Wesson   Steven Cox   Leslie Glindon

Stephen Jones   Anne-Marie Jones   Colin Harris   Ramon Landi

Constance Paris   Jean Martin   Christopher Thorpe   Ian Walters

Ronald Morey   John Franklin   Mark Darlow
· Chief Scout’s 25 Year
Andrew Myers-Nobbs   David Bell   Mark Thompson

Mark Dowsett   Mungo Knott   Valerie Gleave   Andrew Rush
Brian Fisher   Gillian Hailey   Susan Franklin   Maureen Tuffs

Richard Tolfree   Ronald Boothby   Peter Blayney  Karen Hagger

DoE Awards
Once again a very busy year for those operating and participating in the Duke of Edinburgh’s Award Scheme, with even more Explorer Units taking part across the County.

123 new starters on Bronze, 40 on Silver and 24 on Gold!

 Congratulations to the following young people who have completed their Award during the period 1st April 2009 ‘til 23rd March 2010

11th Finchley

BRONZE:
Eleanour Mouseley   Sami Ikibiroglu   Jack Mousley   Josie Hains   Imogen McHarg  Jo Batty  Zoe Cowan   Matthew Lennon   Ben O’Donohoe  Charlie Winch

Harriet Plows   Christopher Au.

SILVER:
Jonathan Whiter   Adem Ikibiroglu   Thomas Selina   Thomas McRill   Sam Down  Jamie Rowley   Christopher Au

GOLD:

James Brereton

Enfield Explorers 

BRONZE:
Jorisjan Tang   Hans Peter Tang.

Southgate District

BRONZE:
Patrick Ferns

SILVER:
Ben Elphick   Toby Marshall

8th Holborn
BRONZE:
Catriona Strojwas   David Marsh  

SILVER:
David Marsh   James Strojwas 

GOLD:              Pratiksha Mathur

11th Islington

SILVER:
Jamie Smith   Victoria Perez   George Bolton   Steven Dunne

Hendon + Edgware Explorers

GOLD:

Robert Ingham-Clark

This is my last report as County DoE Advisor ... it’s been a pleasure! My best wishes to Matthew Cook as he takes over the role. I hope to be lending my continuing support as local DoE co-ordinator in Southgate District.

Eddie Stone

London Region Adult Appreciation Awards
The following Leaders and Administrators from GLN were presented with the Award in April 2010: 

Gill Dane

Chris Foster

Julian Fulbrook

Val Gleave

Clive Hailey
Alan King

Brian Smith
Jack Petchey Awards

The JP Awards are given to Scouts and Leaders who have made a significant contribution to Scouting for them to pass on to a Group or District, or other charitable cause, of their choosing. The 2009 Awards programme was completed on 24 February 2010 when 117 young people and 6 Leaders received their medallions at a ceremony held, courtesy of the Metropolitan Police, in the Peel Centre at Hendon. Each winner was again introduced in turn by two of our own young people, Emma Watts and Danny Webster, all overseen by Chris Foster. The winners were as follows

HARINGEY DISTRICT

Ruairi McIlroy


Adam Justice-Mills

James Phelps

Livia Dewaele


Nickolli Martin


Aiden McVay

Marlon Marton-Bell

Kevin McElligott


Amy Gerrad

Joel Thomas


Jermaine Thomas

Ailbhe Ferguson

Connor O’Leary

BARNET BOROUGH DISTRICT

George Hill


Harry Turner


Eddie Revell

Nicholas Glindon

Joel Crowne


Rachel Turek

Amy Austin


Benjamin Alfon


Ross Leon

William Rowledge

Hannah Broderick

Helen Putt

Ben Petty


Alec Cooper-Kay

Andre Maynard-Seath

Jake Warwick


Anthony Van Der Wens

Harry Ikibiroglu

Niall Greene


Zoe Cowan


Thomas McRill

Christopher Cattlin

Adam Towler


Elliot Harlow

Oliver Galgut


Matthew Casey


Emily Fisher

Yao Phan


Holly McDonagh

SOUTHGATE DISTRICT

Elliot Silver


James Cubin


Ben McArthur

Lorcan McMullan

Eoin Lee


David Maxted Jones

Jessica Durdy


John Clark


Daniel Silver

Sam Drudy


Nathaniel Sampson

Sam Conner

Daniel Aboudy


Yoni Cohen


Jonathan Wolman

Joshua Diamond

Gina Cooney


Matthew Cowley

Alex Boxall


Shane Rasiah


Martin Kjollesdal-Creasey

Laurence Monk


James Holmes


Orhan Dag

Sam Thirgood

ENFIELD DISTRICT

Paul Oddie


Jake Orros


Thomas Georgiou

Christopher Couzens

Michael Allen


Joe Glazebrook

Elaine Fisher


Glenn Wilson


Paul Duke

Nereen Rughouputh

Richard Hall


Matthew Fellows

Jade Tapp


JorisJan Tang


HansPeter Tang

Rebecca Way


Ross Staunton


Peter Solomon-Turay

Philip Solomon-Turay 

Paul Solomon-Turay

Jess Moore

Ben Tofts


Andrew Heath


Adisa Reid

Peter McGrath


Sharon Kazinga


Rachel Bateman
CAMDEN, CITY AND ISLINGTON DISTRICT

Billy Andrews


Clara Collingwood


James Yates

Jake Tresidder


Isabella Beychizza


Damien McManus

James Strojwas


Eleanor Webb Brown


Molvipa Takhiansok

Jasper Tresidder

Caleb Campion



Cameron Edwards

Jamie Yates


Molly O’Reilly



Tamara McDonald-Cheng

Steve Jones


Leah Parkes



Tilly Hankins

Geraldine O’Connor

Kelly Owens



Libby Chase

Kedeem Gutzmore

Daniel Gilroy

LEADERS

Alvis Hill             
CCI District Treasurer

Susan Franklin     
14th Hendon

Roger Gleave      
ADC Enfield

Graham Gardener 
19th Enfield

Pat Rogers            
23rd Southgate

Bob Howard        
15th St Pancras

Congratulations to all our 2009 winners and to their Groups and units. The scheme is still running in this year so do get your nominations to your DC.

Brian Hosier

SchemeAdministrator

OUR ACTIVITIES and ACHIEVEMENTS
BEAVER SCOUTS

Another successful year has passed in the County Beaver Scout Section. The District Teams of GLN still provide an active and varied programme of support through sleepovers, sports and fun days.

Pirates! What a great theme! You can make eye patches, pirate hats, parrots, have a tattoo, a bandana and lots lots more, and that’s what Barnet Borough did in September. Good weather was ordered and Frith Grange became alive with lots of little pirates .. 104 to be precise.  A splendid fish lunch was devoured – a great fun filled day enjoyed by all and nobody walked the plank.

In March, this year, I wangled myself an invite to the Scout Awards Evening at Hendon Town Hall.  The exciting thing was to see a Scout receive his award who had gone from Beavers through to Explorers with proud parents looking on.

Once again we held our annual Craft and Dominoes Competitions. Congratulations to the event winners: Dominoes :-  2nd Edgware  (2011 competition will be hosted by Barnet Borough at Frith Grange).  Craft Model :-  Christchurch  Craft Picture:-  21st Hendon  Craft Collage :-   21st Hendon    The theme this year for the craft was dinosaurs and a few new species have evolved since the Jurassic Period.  Who works for the Natural History Museum!!

Global Challenge Badge was the ingredient for a fun day at Scout Park for Haringey. Cooking, Craft, Computers and an awareness of the Countryside. 40 Beavers came along and were awarded their Challenge Badge. Haringey also held a Campfire with 150 folk.

Other District’s activities-
Enfield: Welly Walk, Heathfied Trophy, Outing to Colchester Zoo.
Southgate: Mr Mysto, Panto visit, Audrey Trophy.
CCI: Sleepover, Fun Sports, Easter Egg Hunt.

Healthy Eating Badge awarded!! Maybe but not quite!! District Leaders and ADC’s have had a few attempts at gaining this Badge but to no avail. We do however get quite a bit of business sorted out on these occasions.

A special Thank You must go to all the Beaver Leaders who work tirelessly through the year to give our young people an enjoyable balanced programme. FUN and FRIENDS is our Beaver motto and Adults and Children alike should be enjoying their Scouting.

Patricia Stone
ACC Beaver Scouts
CUB SCOUTS

It is that time of year again, it comes around so quickly!
It has been another busy year in the County - I do hope everyone has been having fun. 

And I do mean busy. In June/July 2009 I visited various District Cub Camps. It was great to see the Cubs were enjoying the programmes being put on for them. I know how much time it takes to plan and organise such great events.

In July 2009 about 120 Cubs from across the County went to ESSA for a water activity day and yes, they did get wet but not because of any rain. In October about 190 Cubs came along to Scout Park for a Cub Activity Day. All the cubs had a fantastic time: there were about 30 different activities all around Scout Park.
In November we held the annual ten-pin bowling competition, won this year by Haringey District; and  in January 2010 the County Cub Quiz, held in Camden, City and Islington HQ. 14 teams from around the County battled it out to see where the biggest brains were: it was close at the top between Camden, City and Islington and Barnet Borough. However Barnet Borough pipped CCI to the post. Well done to both teams. 

In March was the Chess Competition. Over 80 Cubs came along to play for their Districts. Could Camden, City and Islington retain the trophy? Yes they could: so well done to them.
It is now thank you time. I would like to thank all the Districts for taking part in the County events and for the invites to all of the activities that are organised. Unfortunately, I am unable to come to all of them but the activities I do attend all have a great buzz of excitement and enjoyment. When I talk to the Cubs at these events, they are happy and enjoying themselves and so are the Leaders that have organised them.  

Looking forward, next year (in 2011) Cub Scouts will turn 95 years old, and yet they are all aged between 7¾ and 10½, they all look really good for their age! The County will be organising similar activities to this year. However, the big event for 2011 is County Cub Camp which is at Phasels Wood. Put the date in your diaries now - 10 to 12 June 2011 - planning is currently progressing well. 

A special thank you should go to all the Leaders running their Packs every week and to the ADCs and the DCSLs that organise, plan or run the events in the Districts and the County as I know how much work is put into them. Lastly I would like to thank everyone who has supported me over the last year.

Trevor Staines
ACC Cubs Scouts
SCOUTS

I start this report by once again saying a big thank you to all the ADC’s and Scout Leaders’ teams around the County for the time, support and encouragement you have given to the Scouts in your Troops. The young people in your charge are getting a huge amount out of their Scouting and it is all thanks to you.

I have been invited to see a few Troops in action (and I always welcome these invites – so please send them to me). The quality of Scouting around the County is fantastic.

The great programmes which you are all running and the support you are getting from your ADC’s was being borne out by the increasing quarterly returns. It was therefore disappointing to see the Scout section figures fall at the year end. ADC’s will be following this up.

Looking back on my report last year it appears that many of you heeded my advice and entered a team (and in some cases more than one team) in the Chiltern 20, resulting in a record turnout for the event. Well done to all who took part.
How great would it be if not only do we have another record year but if it was just GLN teams who took all the places? I would again urge all those Scout Troops who entered to encourage the other Scout Leaders in your Districts to enter a team. If you have never entered and want to come and see what it is all about we can always use your help on bases or at HQ. It is a good way to see what a great event this is for your Scouts and how much they will get out of it. We even had most of the ADC’s out last year so no doubt they will be banging the drum for this year’s event in the coming months.

The County Raft Race was our second big activity of the year. This was the second that the County has supported and has become another activity which not only the Scouts get a great deal from but it builds on all those things we are trying to achieve on Troop nights: working in Patrols, our progressive training programme and most of all, having fun. 

It was really good to see so many Patrols working together, putting into practice the knowledge they had gained on Troop nights and then having fun with the results. It was also good to see so many parents seeing the Scouts enjoying themselves. One parent said to me she had no idea that this was the sort of stuff her son got up to on troop nights. 

Let’s make this year’s Raft Race even bigger than the last. Again, if you want to see what it is all about before entering a patrol come along for the day. Your Scouts will thank you for it. 

Many of you know how disappointing it was that we had to cancel the first Chief Scout Gold Award presentation. So how much sweeter it was when the presentation finally took place. This was one event that the whole County got behind and to have 50 Chief Scout Gold Award holders from around the County registered to attend made the whole evening more special. I am sure that having the County acknowledge what these young people have achieved was noted by both the parents and the Scouts themselves. But it was also a big pat on the back to you Scout Leaders for the work you have done.

With the vast number of activities Scouts are able to do within their Troops and at District level, together with the bigger County events, I know we will see even more Chief Scout Gold Award holders at next year’s presentation.

There is some really great Scouting going on in the County giving the young people who join us fantastic experiences and also allowing them to show what young people can achieve when allowed. This is often contrary to what one hears in the news.

By using our progressive training scheme which allows our Scouts to be continuously challenged and to achieve goals which they may not have thought possible, we are all building for a very positive future. 

Keep up the good work. I look forward to being invited to see you in action very soon.

Colin Batsford

ACC Scouts

EXPLORER SCOUTS

Explorer Scouting in GLN has bucked the County trend this year. As a result of keeping to our sectional development plan, we are delighted to have seen massive growth, up 21.9% and gaining 79 new members across the County.  This has resulted in a record number of Young Leaders, up 33% with 167 young people supporting adults.  More Explorer Scouts are involved in the Duke of Edinburgh’s Award scheme, and as a result of new management we are achieving an average of a new participant every day signing up to the scheme.

The quality of Explorer Scout Leaders continues to improve. Last February, over 30 participants enjoyed an “Adults Only” weekend. The word “training” was never uttered once. However, several huge pieces of work were undertaken, resulting in more Leaders acquiring new skills and programme ideas to take back to their own Units.

Further good work has taken place to set up Young Leader Units in all Districts. Last September’s initial County Young Leader training weekend was a huge success with 40 participants from across the County. This has had the added bonus of allowing District trainers the opportunity to witness different ways of delivering the modules to their young people. Another similar event has been planned for 10th-12th September 2010.

More young spokespeople have been trained up across GLN and were used internally at the County Jack Petchey Awards evening and externally when covering the national Gilwell Winter Camp story, the national membership growth story and the opening of the Peter Harrison Lodge.

There has been a noticeable upsurge in Explorer Scout Units working closer together in GLN with programme and event sharing at District and County level.  However, frustration continues to impede this rate of progress because young people are still being held back at Scout Troop level.  A new rule comes into force on 1st July 2010 which states that the age range for moving on from the Scout Section will be from 13½ to 14½.  This new rule will hopefully make this transition easier to manage.

All these achievements have been made possible by dynamic Leaders who are always there for the young people under their care. The Explorer Scout age group can be particularly challenging at times but hugely rewarding. The Leaders have been effectively managed by the five DESCs across the County: Gill Dane, Matt Overall, Mike Thurston, John Walker and Fiona Weaver. Individually, all these five DESCs have seen growth in their own Districts, and collectively they have worked together to form an amazing team which is achieving the right results. The County is very fortunate to have such high quality adults.

Here follows individual and inspirational District reports from the respective DESC:

Barnet (Matt Overall)

This has been a great year for Explorer Scouting in Barnet. The new larger District is paying dividends in ensuring that there is provision for a wide range of activities available to our members thanks to the critical mass. The three Units in the District are going from strength to strength, with the team meeting at the 11th Finchley (Mark, Donny & Ian) maintaining a huge group very successfully. Liz and Les over at Cat Hill have grown their Unit to 30 and now are reaching their capacity. I have been running the Unit that meets at Frith Grange and whilst our numbers are not so huge, we are building a small core group. Liz and Les have managed to find some new help, which will ensure they can build upon their already excellent Unit. I am hoping to hand over my Unit to four keen young leaders, one of whom is totally new to Scouting – which is always exciting.  W always need new leaders, so if you know of any adults that have the right temperament and patience to deal with groups of teens then please do get in touch.

There have been many highlights in the year but I am going to pick up on just a few...

A good number of Liz and Les's young people attended the Kali River expedition which was a canoeing/rafting mission along the Kali river in India.  As well as negotiating the hair-raising rapids and dealing with camping along the river, the team (led amazingly by Phil Atkinson) also raised a significant amount of money for local projects in India.  The trip was a joint effort between Explorer Scouts, Scout Network and the Phoenix Canoe Club – it proved to be very successful for both groups and I look forward to many more similar expeditions in the future.
The District camped together at Gilwell 24 – a nationwide event where there are 24 hours of non-stop activities which Explorers can drop in and out of.  It was lots of fun, with the leaders serving up a seemingly never-ending supply of stir fry.  The youngsters vanish off for a few hours before returning to be fed. It was a great chance for the Explorer Scout Leaders to work together, and more importantly for the youngsters to do the same. This year we are planning to take even more than the last – a sure sign it was highly thought of.

During the summer I ran an Inter-railing trip for the Young Leaders.  This involved 10 days of travelling from Munich to Barcelona, via Slovenia, Italy and France.  The trip was a blur of jumping on and off of trains, and a camping in sunshine and storms.  There was a great deal of moving about but everyone who went agreed it was a fun experience – ideally to be recreated at some point again.  There was a pleasant mix of ages and groups and I think many of those who didn't make the trip were kicking themselves after.

The team at the 11th Finchley organised a great activity camp along with Ian Tolfree and his leadership team providing climbing instruction over a weekend last September.  The youngsters got a great opportunity to take part in some adventurous activities such as canyoning and sailing.  It was a great success and is to be repeated this year.

Most recently one of our Explorer Scouts (Chris Au) organised an Explorer Belt expedition to Ibiza for three Network members and himself during the Easter break.  The aim of their project was to study the effect of tourism on this famous 'party' island.  As well as the main project they not only completed 10 additional surprise missions set by myself from the UK but also managed to hike the entire circumference of the Island – a hugely impressive feat.  The Explorer Belt award is one of the hardest to achieve in Scouting and this is the first time in my memory that this award has been made in the District.  A MASSIVE congratulations to that team (Chris, Chip, Tommy and Vova).  The three Network members on that Expedition are due to become the new leaders for the Frith Unit, and I cannot imagine a better way to build experience and confidence.  Hopefully, this success will inspire other members in the District to follow Chris's lead.

Looking forward to next year, things will only hopefully go from strength to strength.  The fact that I have found some new leaders means that I can focus again on the Young Leader scheme which has been somewhat neglected this year.  It also means I can spend more time ensuring the jump from Scouts to Explorers is not too painful (this has been a cause of concern for some).  We are also trying to improve D of E provision across the District with some help from the County and more dedicated resource.

We will be running a summer camp for all Explorer Scouts in the District to Kandersteg Scout Centre in Switzerland – this will be a really ambitious and adventurous camp culminating in an ice hike on the glacier.  We will be building on the success of our previous joint activities, and hopefully our numbers will continue to grow as they have done this year.

All of this success is despite (rather than because) of myself.  I am surrounded by dedicated and competent leaders across the District.  Our challenge is to ensure that we can recruit more leaders and maintain the interest of our young people, and if anyone is capable of that it is the leaders (and the adults they are attracting to help) in the District.  Explorer Scouts start in the Unit as children and leave as fully fledged adults – it is an immensely hard (and rewarding) section to work with, requiring huge amounts of effort and emotional investment. Young people are notoriously terrible at saying thank you, but on behalf of all our young people I would like to officially thank all the leaders working in the section for their tireless and amazing work; thank you – consider me appropriately inspired.

Camden, City & Islington (Fiona Weaver)

We have 6 Explorer Scout Units across the whole of the District providing a wide variety of activities.  As leaders, we are working together through sharing programmes and organising at least one joint event a term.  We also have an open policy with our activities that others can join in if they wish.
With the appointment of the first ever District Explorer Scout Administrator (DESA) in GLN, we have been able to begin to share the tasks that need to be done and Rob keeps on top of all his administrative functions.  I plan to visit all Units by the end of term, and along with my DESA, we will be visiting every Scout Group in CCI to promote and raise awareness of what Explorer Scouting is about and link Groups up with Units in their areas.

Helen Sinclair has agreed to co-ordinate the Young Leaders’ scheme across CCI and training evenings have already started up.  We are also in the process of compiling a full database of Young Leaders across CCI, especially those not attached to Explorer Scout Units, so that we can effectively support them.  The main aim is to ensure that all 14-18 year olds benefit from everything that Scouting has to offer them.

I am delighted to report that every Unit in CCI is active, and a good range of activities are being offered.  Also, all Units have young people working towards their DofE and related awards.  Two Units entered the annual Southern 50 Challenge Hike last February, and both Units walked away with silverware.  The 30km event which is exclusively for Explorer Scouts was won by “The Phoenix Flyers Too”.  They saw off teams who had entered the event from across the UK including a team from the Yorkshire Dales and another comprising of four fit farmer’s lads from Devon, with one member in the team being the national school’s orienteering champion.  The 8th Holborn, entering a team for the first time, came up trumps by winning the novice trophy.  We can be justifiably proud of their achievements.

On top of that, four District Units attended the annual Gilwell 24/09, and in November a good number of Explorer Scouts attended the local Remembrance Day event on Islington Green. : Winter camps in the snow Gilwell and Tolmers also saw Units from CCI, as was the annual Monopoly Run, now jointly organised with Enfield, which saw 36 teams from across the UK.

More recently, the annual St Georges Day celebrations comprised of a sleepover at Coram Fields followed by a District Fun Day at the same venue.

Enfield (Mike Thurston)

With another healthy growth in the Explorer Scout Section, Enfield has seen a reported annual increase to 106 young people.  This is a fantastic achievement and if we could make a comparison, we have to look back as far as 1994 and the old Venture Scout section (16-20 year olds) when similar numbers were last reported.

The focus on an exciting and adventurous programme and the dedication of our Explorer Scout leaders has helped us to provide something that is very relevant for the age group. Explorer Scouting has been successful in find the right mix of traditional Scouting activities along with the need to accommodate the social and educational sides of young people.

In November we had Explorers representing Scouting at the State Opening of Parliament. They acted as marshals and opened doors for visitors such as foreign ambassadors, dignitaries and other important people; and then formed a guard of honour for the arrival of the Queen and her procession.  This was a unique experience for the Explorers who were able to shake the hands of famous people such as Alan Sugar and Margaret Thatcher.

Bush Hill Park Explorers have appeared extensively on the news and in the papers when they attended Gilwell Winter Camp over the coldest and snowiest weekend of the winter.  As the country struggled to cope with the weather, Grace Denny and Jordan Jones appeared on national news enthusiastically telling the world the many exciting activities they were doing, and that the cold wasn’t bothering them.  More recently Grace and Alex Thomas appeared on the news and radio alongside Wayne Bulpitt on the announcement that Scouting has seen the biggest growth in almost 40 years.

New River Explorers had a brilliant time when they visited Canada in February and experienced a ‘proper’ winter.  They received fantastic hospitality and have made some great friendships.

We have over 50 Young Leaders in the District who have been supported with training along the lines of the adult training programme.  Through this, they understand their role as Young Leaders, and I’m sure Beaver, Cub and Scout Leaders have seen the benefits of a having Young Leaders helping within their section.  Hopefully this process will eventually lead to those Explorers moving on and becoming our adult leaders of the future. 

Another major focus this year has been to set up a dedicated team to help Explorers through their Duke of Edinburgh Awards.  The team of Shelagh Way, Stuart Harmer, Richard Cornell, Richard Hazlett and Lisa Reynolds have initiated a training programme that will eventually lead to our Explorers gaining their Duke of Edinburgh Gold Award, and ultimately their Queen’s Scout Award.

During the past year Explorers have taken part in District activities that have included Quasar, Hawaiian Christmas Party, Twisted Day Challenger, Shooting and Archery competition, and Gilwell Trophy.  As well as these, the seven Units have all provided a vast array of varied and stimulating activities.  These have included Robot Wars, Sponsored 24 hours in a cardboard box, Geocaching, Soap stone carving, Australia Day, CSI evening, Where’s Wally, Stop-motion photography, Green Footprint award and create a sausage night.

Camps have been a central theme to the Explorer programme and these have included summer camps in Devon and near Alton Towers, Gilwell Winter Camp, Fire & Ice at Tolmers, Canada, Monopoly run, Easter camps and training weekends.

This year’s annual Gilwell Trophy was held near Winchester and after a very competitive weekend saw the Bush Hill Park Unit winning the trophy and the Lynx Unit winning the shield. 

A number of Explorers received Petchey Awards, and three Explorers attended the first County Awards evening held at Hendon Town Hall.  Well done to Hanspeter Tang and Jorisjan Tang from Parker Bowles Explorers who have gained their Duke of Edinburgh’s Bronze Award and are well on their way towards their Silver.

Haringey (John Walker)

Explorer Scouting in Haringey has continued to grow with numbers doubling from the previous year's annual census.  We have been making ourselves known around the District by helping with the wreath laying at the Civic Remembrance Day service and leading from the front at our annual St George's Day event.  Explorer Scouts have also been active in the District Swimming Gala, have played their parts in the annual Pantomime and held a number of camps including a "Survival Weekend" which they did (survive that is!).  We have a Young Leaders Unit which caters for Explorer Scouts from across the District, all designed to assist Groups in the District in all sections.  Finally, we are very proud of the Scout Park Crew Unit, where members help to carry out conservation and environmental projects, plus all those much needed yet sometimes mundane tasks that are essential to keep the Park going.  Recently the Explorers have helped revamped the rifle range.

Four Haringey Explorer Scouts were successful in being chosen for the 2011 World Scout Jamboree Unit.  These four are all fantastic young people and I am sure they will be great ambassadors for Scouting in general and Haringey in particular.  

We look to continue our growth over the next year and we are working closely with the Scout section to undertake joint activities and promote Explorer Scouting to the older Scouts.  Our aim by next year is to open a second unit in the south of the District and hence give better access to Explorer Scouting to even more young people.  

Southgate (Gill Dane)

Explorer Scouting in Southgate has grown in numbers over the last 12 months!  We continue to run innovative programmes in each of the four Units, and combine these with our District events, some of which are now becoming annual.  Some of our events in the past year have included Explorer Chef, Gilwell 24, the annual BBQ, Discos, some camping, crazy golf and more recently an Easter Egg Hunt (you wouldn’t believe how many Easter Eggs Explorers can eat and still not be sick!).

The Explorers played an important role in our recent St. Georges Day service, undertaking the usual roles of reading, playing in the band but also were ushers, keeping VIPs entertained before the event, car park wardens and helping to gather all the other sections together and make sure that they were in the right place at the right time.  No less than seven Explorer Scouts from our District were successful in selection for the 2011 World Scout Jamboree.  

Our big development over the last year has been our new Young Leaders’ Unit.  Over a third of our Explorer Scouts are currently Young Leaders, and they now have their own dedicated Unit that meets and prepares them once a month.  However, to them it is more than just the modules, it is a place to meet, have fun and share with newly formed friends, and it continues to go from strength to strength.

We hope over the next year Explorers in Southgate will continue to grow, and with more activities than ever planned.  We are looking forward to the summer with three Units coming together with the new Young Leaders’ Unit, all going to Summer Camp in Wales together.

Chris Foster

ACC Explorers
SCOUT NETWORK

The County Network operates as a number of District units led by County Scout Network Leaders(CSNL).

Barnet Borough

Barnet Borough currently has two units, one in the Barnet area and the other in the Finchley area who meet together as well as separately. Barnet Network joined Barnet Explorers in an expedition to India kayaking along the Kali river and also visiting a number of local charities which they had supported. A few Network members from the Finchley area hiked around Ibiza for ten days to gain the Explorer Belt Award. Barnet Network went to a National Network Gathering at Easter in the Lake District where the boys team won the Sunday games competition.

Camden, City and Islington

CCI has unfortunately been on a down turn since the former CSNL was unable to carry out the role anymore due to other commitments. After 6 months without a Leader co-ordinating activities, we are pleased to welcome Gilly Gray who is willing to take over the position of CSNL after she has come back from the Kenya Moot. CCI Network is re-launching in September and currently planning a challenging programme.

Dockland Scout Project

DSP Network runs slightly differently from the other Networks as many of the members belong to other Counties and Districts as well as all helping out at the Project. They also went to the National Network Gathering at Easter up in the Lake District. 

Enfield

Enfield Network after a few years of falling numbers is planning to have a re-launch this year to get up and running again. Katie Wilson has been appointed the CSNL for the unit.

Haringey

Currently there is no CSNL or Network in place in Haringey District.

Southgate

Currently there is no CSNL or Network in place in Southgate District.

Phil Wilkins
County Scout Network Commissioner
SOUTHERN 50 ---- 13 February 2010: A Winter’s Walk
It started to snow.  Then it started to rain.  Then it started to hammer it down.  Then the sun came out for a while.  Then it got cold and dark.  All in a day’s work for nearly 400 participants involved in this year’s annual Southern 50 Challenge Hike.  
This year’s event saw an almost even number of young people and adults making up 75 teams of four from almost twenty different counties across the UK, from Cumbria in the north, from Devon in the west, from Dorset in the south and Essex in the east.  Plus a load from the host county, Greater London North, responsible for putting the event on for the 31st consecutive year.  As usual, the challenge presented three routes from 30 km, 50 km plus the blue riband 50 mile event, all providing more than its fair share of adventure in the Chiltern Hills.

The winning 30 km team, in a time of 4-34, was set by four Explorer Scouts from Inner City London.  The Phoenix Flyers Too, from 201st Islington consisted of Gemma, Gemma, Kelly and the sole male team member, Giacamo, who all finished in the gold medal position for the second year in succession, finishing over an hour faster than last year.  Explorer Scout teams entering the 30 km event next year will be relieved to learn that by then, the three girls will have become Network members and will be having a crack at the 50 km event for the first time.  Silver medal position was awarded to a Devon Explorer Scout team from Plympton & Ivybridge, where members have been regularly travelling up for the event since its inception.  West Country Wonderers completed their mission just 17 minutes behind the winners.  In turn, they were 29 minutes in front of Gauntlett Explorer Scouts from Weymouth & Portland, from yet another part of UK Scouting who have regularly been supporting the Southern 50.  Special mentions to the 8th Holborn Explorer Scouts, also from inner-city London, who picked up a new trophy on offer for the first novice team.  Also to a team of Guides from Plympton with the quaint name of 3 Ducks and a Hostage, as their commendable time of 5-46 put them in 4th place, much improved from last year’s debut.  Also to Majendie-Steeple Girls, four female Explorer Scouts from Halstead & Colne Valley in Essex who for the second year running saw off the boys team.  And also to the Anomalous team from Amphill & Woburn in Bedfordshire, Southern 50 first timers, using 
the event to be sponsored to the tune of £450, with all proceeds going to Keech Cottage Children’s Hospice in Luton.  

The 50 km top two teams saw a repetition of last year, but with slightly different personnel.  The winners, in a time of 6-17, was a Scout Network team from 20th Torbay, finishing an hour faster than last year.  They were 27 minutes in front of The Phoenix Flyers, a team of Leaders from 201st Islington.  A whole two hours later came the 3rd placed team of Leaders from 1st Runwell in Billericay & Wickford, Essex.  There were many outstanding performances in the 50 km event from young and old alike, and well worthy of a mention were the Hornsey Veterans, who with three Leaders in their 60s and one in his 50s, a combined total age of 248, skipped round in 7-14 and shaving an hour and a half off last year’s time.

Finally, for those who wanted to stretch out with a pleasant 50 mile walk, saw a most encouraging increase in teams wanting to take part in the main event.  However, nobody could match the superb performance from the oddly named Late Finishers, a male quartet made up of the Greater London North Mountaineering Team, who clocked 11-26, half an hour in front of 1st Chesham Bois in Buckinghamshire.  Both these teams have an impeccable record in this event, constantly setting and raising the standard for others.  Bronze medal position was occupied by The Devonshire Cream, a team of Explorer Scouts from 20th Torbay, a whole two hours faster than last year, and they must be considered to be in with a good chance of seeing their names on the trophy next year.  Two hours behind them came yet another Explorer Scout team from the 20th Torbay known as Dartmoor Devils.  Whatever they put in the water at the 20th Torbay, I’d like a pint of it, please.  The youngest participant in the 50 mile event was Ollie, an Explorer Scout just turned 16, part of a GLN team with the strange name of To Be Advised, completing in 15-36 and by doing so he raised over £500 for his school's charity week. The last team home in just under 20 hours, a valiant effort in the cold and wet, was a Network team from 5th Beckenham South in GLSE.

This year’s event saw more female participants than ever before, comprising a quarter of the total.  What’s more, we had a record number of finishers this year, making up 94% of the starters.  About 100 volunteers staffed the event, staying around until the Sunday, Valentine’s Day, as they certainly love the Southern 50 as much as the walkers.  Everybody adored the checkpoint staff, the crew at the finish, the Eastbourne District Scout First Aid Team, the food, the presentation on the Sunday morning, the presence and wise words from Wayne Bulpitt, our UK Chief Commissioner, and finally the event itself.

The organising committee wishes you all a good summer season of Scouting and we look forward to seeing you all again next year.

Chris Foster

CHILTERN 20

Everywhere you looked at this year’s Chiltern 20 Challenge Hike, there were records being smashed all over the place.  If this sounds like something like a bull in a record shop, then you will not be too far away from the truth of what really happened on an amazing day for GLN Scouting.

A record number of 55 teams of Scouts, aged 10-14, from every District in GLN, plus seven teams from Devon and four from Hertfordshire, enjoyed a superb day of adventure.  A new record number of 250 Scouts used their hiking and orienteering skills to good effect by navigating their way through 11 checkpoints in order, walking somewhere between 20 kms and 15 miles, a collective distance from London to Johannesburg. 

This popular event is organised every year by the same team of adults responsible for putting on the prestigious Southern 50 Challenge in February for Explorer Scouts and adults.  These younger walkers started off bright and early from Stokenchurch Community Centre with two teams setting off 
every three minutes.  It turned out to be a delightful day’s walking in the Chiltern Hills, with the winning team from 20th Torbay, aptly known as The Devon Rockets, roared home in a minute over 2½ hours.  No team has ever managed to get anywhere near this time in the 30 years of the event.  In fact their winning time was faster than many folk take to run a half marathon.

The winning team consisted of a participant who had recently won the national schools’ orienteering championships, so this team knew what it was all about.  They finished 35 minutes in front of Ridgeway Scout Group, from Hertfordshire.  This was Ridgeway’s third appearance in The Chiltern 20, and the third time they have finished in the runners-up position.  What’s more, they could not have done any more as they finished over 1½ hours faster than last year.

In third place, 14 minutes later, came another 20th Torbay team, making one of nine teams who remarkably finished inside 4 hours, a feat that no teams could manage last year.  They were soon followed by two Southgate teams, and the 22nd Southgate a special award for being the first team home without an adult with them.  This team also comprised of two girls who were part of another record entry of female participants who made up a third of the total number of the Scouts walking.

All the participants went home clutching their well earned Fitness Challenge Badge along with individual certificates for completing the event.  Their Leaders, who gave up another day to Scouting, were beaming with pride.  One Hertfordshire Leader said “It was a great event, challenging course and perfect weather.  Our four teams thoroughly enjoyed themselves”.  Ian Wright, who entered six teams from 11th Finchley added “A big thanks for putting on a great event as ever.  It really is one of the highlights of our annual programme.  One of my new Scouts summed up the success of it all for me by saying that he wanted to do the Chiltern 20 every year and aspires to go out in a team alone like the older Scouts and win which says it all.

Lottie, a 14 year old Hertfordshire Scout said "This is the third time we have entered and once again we really enjoyed ourselves.  It’s great fun meeting up with other Scouts from all over London and some teams came all the way from Devon to take part, amazing!  I love the event because you get to work as a team, encouraging each other when it gets tough and it gives you great confidence in using your map reading skills.  The route was challenging, with lots of cakes at the checkpoints to keep you going.  A big thanks for a great event from all the Scouts at Ridgeway, see you next year.  Oops, forgot, I will be an Explorer next year so Southern 50 here I come."

Loads of people came along to support this year’s event.  Special thanks to the caterers who produced 300 meals in a short space of time, the registration desk, the checkpoint staff, the central control staff, the route controllers, and last but not least the County Mountaineering Team who provided the navigation training half way round the route.

The spotlight is soon to turn towards The Southern 50 Challenge Hike on 13th February 2010.  Further information can be found on www.scouts-gln-southern50.org.uk
Chris Foster

MARITIME FORUM
Overview

The County’s Maritime Forum comprises of the Dockland Scout Project, Discovery Sailing Project, Longridge Activity Centre and ESSA (Enfield Scout Sailing Association), plus the County Registrar and County Water Activity Adviser.  All Sea Scout Groups were invited to join what is in effect the County’s Water Activities Committee but none have been able to attend as yet.

Between us we were able to provide almost every type of water activity and more importantly can provide Assessors and Boat and Canoe Inspections.   We do meet twice a year and we share good practice and support. Just one statistic is indicative of the number and range of activities – we are currently using over 350 boat plates each year.   

Dockland Scout Project

2009 was for the Dockland Scout Project another very successful year, we filled all our Water Activity Weekends and Open Days, the latter we could have filled twice over. On the training side we ran the full range of BCU and RYA courses, including after many years a BCU White Water Level 3 course in Dartmoor in November, to be run again in 2010.  We made more use of the tidal river with numerous Drascombe Sailing trips, both up and down river. We continued to run the RYA First Aid Courses for ourselves and external organisations. The highlight of the year was the use of the Project by “London YOU” when we were chosen to host the press launch of this new initiative and had HRH the Prince of Wales and HRH the Duchess of Cornwall at the base for a morning. Our website is: <www.lordamory.org>

Richard Hart DC
Longridge Activity Centre  

Longridge has benefited from a huge amount of hard work and support from the centre’s users over the last few years and this is starting to see huge dividends, with the centre now transformed from a seasonal boating centre into a year-round activity centre.  New activities at the centre include a 13m Giant Team Swing, a 140m Go Kart track and Giant Orbs, all of which complement the existing climbing and ropes course perfectly to provide year round activities.  However, it is not just on the land that the centre has expanded as well as the huge variety of existing BCU and RYA watersports, the centre is now offering rowing and sculling, which is proving to be hugely popular.  As well as all the exciting improvements and additions to the activities, the facilities are also being updated and with thanks to Sports England for a £1m grant a new Training Centre is being built which will provide new loos, changing areas and showers on the ground floor and a range of training spaces above; it is expected that this new facility will be finished by the end of July 2010.  Once the new loos are open, the existing facilities will be refurbished to provide visitor drying rooms and catering facilities.  Next the Longridge team plan to improve their parking and fundraising has started to build new indoor visitor accommodation.  To find out how you can get involved with this innovative and inspiring centre, visit: <www.longridge-uk.org>  

 Amanda Foister Centre Director

The Discovery Sailing Project

Founded in 1971 the Discovery Sailing Project provides Offshore Sail Training to some 500 Scouts and young people each year. From its headquarters on the River Hamble near Southampton we operate three fully certified yachts; Alexander Fairey (34ft), Discovery DSP (45ft) and Thermopylae Clipper (60ft).  We cater for Scouts, Explorers, Network and have voyages where leaders have taken the opportunity to experience the benefits of Offshore Sail Training for themselves. Voyages range from a weekend to a full week and are tailored to the ages and requirements of the individuals. We have voyages which cater for groups and individuals alike.  Each summer a series of longer voyages are undertaken, usually taking part in the Sail Training International Tall Ships’ Race series.

Sail Training in Offshore craft is a challenging and fun way to develop self confidence and change lives.  In 2009 the Discovery Sailing Project had a very successful year. During July and August, as part of the centenary celebrations of Sea Scouting, the Project’s ex round world racing Yacht Thermopylae Clipper circumnavigated the UK taking ten Sea Scout Groups to sea in ten separate week long voyages.

The Project also provide sailing opportunities for people with a visual impairment and in August undertook a Sail Training holiday on Discovery DSP for young people who are deafblind and had other learning difficulties.  By the end of their week voyage the youngsters were running the boat!

The Project provides an advancement system through our Watch Leader scheme where keen young people are trained to become competent members of our staff and with the opportunity to progress to Skipper in the future.

We are proud to be members of Greater London North and are pleased to be able to offer members of the County the chance to sail offshore on our yachts at rates well below the normal commercial cost.  The website is <www.dsp.uk.com>

Clive Fisher
ESSA which is based on a beautiful lagoon at Nazing has had a very good year. Many successful courses for dinghy sailing and canoeing have taken place. Raft building and raft races were great fun.   Power and safety boat training has also been very popular. We ran the County’s Sailing Regatta again and everyone had a great time and there is room for more groups to take part too. Numbers this year have exceeded our expectations. his has been helped by the Awards for All grant to run a summer scheme and more evening sessions.
· Dragon Boat Helm and Centre Coach courses were run as were winter training for potential Dinghy Instructors. 

· We have had 2 more Youth Opportunity Fund Essex grants to buy Toppers and kayaks. 

· Launch Day 6th September was very successful. Lee Valley councillors from the Upper Lee Valley regeneration committee attended and were lobbied for a direct lease on the Central Lagoon for ESSA.  Several local papers published our press release.

· Children in Need  We had a visit from Pudsey at our East Herts Raft race. Pudsey was a great hit with the Scouts & will be returning next year. Plenty of pics and a mention for ESSA

· Lease: Our proposal to Lee Valley to have a direct lease for Central Lagoon has been accepted which is terribly important to us now we can hopefully look forward to a more secure future,  to replace the buildings and foreshore and make the many other changes that are needed.
The website is <marion@essa.org.uk>
Marion Caslake Principal
My thanks to everyone who has helped to get our young people on the water. We have a team of assessors, advisers and boat examiners in addition to the Forum, all of whom await a call so they can offer fun, activities, training, assessments and help. <mnadin6404@aol.com>
With all good wishes

Michael Nadin

ACC Water Activities
ADULT LEADER TRAINING and SUPPORT
(Entry unexpectedly delayed but hopefully to be included in the final version of the review. It is however important to say thank you to the Leathersellers’ Company Charitable Fund, whose generous donations have enabled us to provide our very necessary, and important, mandatory training free of harge to our adult leaders and supporters – we are most grateful). 

INTERNATIONAL
Young people in Scouting in GLN have never had so many international opportunities with expeditions that have taken place all over the world.

Barnet Explorer Scouts and Scout Network members led the way with their trip to India last October which featured a canoeing and rafting mission along the Kali river.  As well as negotiating the hair-raising rapids and dealing with camping along the river, the team also raised a significant amount of money for local projects in India.  

Last summer saw an Inter-railing trip for Barnet Young Leaders. This involved ten days of travelling from Munich to Barcelona, via Slovenia, Italy and France. The trip was a railway timetable enthusiast’s dream with meticulous planning required, along with camping in sunshine and storms.  

During the Easter break, a 16 year old Barnet Explorer Scout planned and headed up a successful Explorer Belt expedition to Ibiza for three Network members and himself. The focus of their mission was to study the effect of tourism on the island and walking the circumference of the island, all 130 miles.

Southgate Explorer Scouts enjoyed a back-to-basics expedition to Denmark at an international campsite in an area of outstanding natural beauty.

Enfield Explorer Scouts had a brilliant time when they visited Canada in February and experienced a ‘proper’ winter.  They received fantastic hospitality and have made some great friendships.

This summer, plans are in place for Enfield Explorer Scouts to be part of the Netherlands Jamboree and they will help the Dutch Scouts to celebrate their Centenary.

Meanwhile, a large number of Barnet Explorer Scouts will be staying at the world famous Kandersteg Scout Centre in Switzerland, featuring some adventurous camping in an ice hike on the glacier.  

Apart from next year’s World Scout Jamboree, at the same time, Southgate Explorer Scouts will be running an expedition to Namibia to help support an international environmental and conservation project, and not to be outdone, Barnet Explorer Scouts are even thinking of setting up camp in the Falkland Islands.
Chris Foster
2011 JAMBOREE
Not until you pick up the challenge of leading a County Unit to a World Scout Jamboree, do you start to appreciate just how much is involved.   We have less experience than most Counties in selecting and training a unit, so there are few presidents to follow. Despite this we have made an excellent start and were one of the first Counties in the County to have our unit in place.  For the first time we brought the selection process to one venue and time and applied the same selection criteria to all applicants. Over 70 young people applied to take part and with the help of leaders from across the County we put the young people through their paces at Scout Park. The atmosphere was fantastic all weekend and it was a very tough job making the final selection of just 36. We now have a great team of young people who reflect the diversity of Scouting within Greater London North and it’s a unit of which we can all be proud.

All our unit members are active young people, both with their own Scouting and with other outside interests, so it will be important to keep everyone engaged and focus during the 18 months between selection and the ‘big camp’.   Our formula is simple; if it’s the second weekend of the month – then something will be happening with the Unit and we also have a dedicated and secure facebook group, which most of the members have joined. We have already had several weekends away as a unit and 
members have made a terrific contribution. We have discussed our code of conduct and agreed our unit logo. We have a Unit polo shirt design and found a generous sponsor. Collectively, we have planned our programme of camps, fundraising and special events for the full 18 months and we have also explored our diversity and the various needs of the members within the unit. We have hiked together  in the  Chilterns as our contribution to ‘Jamboree on the trail’ and been inspired by a talk from Mike Perham, who up to very recently, was the youngest person at just 16 yrs, to sail around the world single handed.

Jamboree Units are expensive undertakings so we are indebted to a hard working group of parents who have formed a fund raising committee. Each Scout is expected to raise £400 in addition to their family’s contribution and this effort needs to be planned and co-ordinated. Our Unit fundraising target is just over £14,000 and thanks to a great deal of hard work, we are a third of the way already.  There are some exciting fundraising events coming up in the coming months, so please watch North Circular for more details, as we really would value your support. As always bag packing has been a very lucrative means of raising funds and the unit have already done several weekends at local supermarkets and have more planned.

Over the coming year, we will be raising the profile of the unit and I hope that many people in the County will have the opportunity to meet with members. It is important that the Jamboree experience is shared as widely as possible within the County and hopefully over the winter months, Unit members will be visiting Sections in their Districts to explain more.
And just in case you missed it, the date of the big camp is 27 July - 7 August 2011 near Rinkaby in Southern Sweden.

Chris Nagle

Member of the GLN Jamboree Unit

COMMUNICATIONS

Well as we approach the County AGM I am very happy to report that after many months of hard work, lots of testing and very long nights we have managed to roll out our new website which is now live. We still have more work to do to make it perfect but we are well on the way. The County ACCs for sections have been trained to use the website and will start updating their section pages from now on. 
We hope you will make an effort to visit the site at www.gln-scouts.org.uk in the near future; and feed back your reactions and suggestions for improvements.
Unfortunately this has had an impact on the North Circular and with immense pressures of work in our personal lives we have taken our eye off the ball of prompt and regular publication. For this I apologise.

It has been a very busy year covering all the communications tasks and with half the Media Development Managers at university we are stretched to the limit. But this is no excuse and that will now become my priority. We will be launching a new way of distributing North Circular very soon and we may have already launched it by the time you read this report.
I must say a huge thank you to Simon Holt who has done most of the work on the site whilst trying to run his own company as well, so thanks Simon you’ve done a fantastic job.

We have been working hard to get as many on brand stories in the press as we can and we need you to keep sending them in so we get the Scouts brand out to the public as often as we can. We still have a vacancy for a County MDM and also MDMs for Districts. Full training will be given if you fancy having a go at this exciting role. Please get in touch with me on acccomms@gln-scouts.org.uk.

Mark Darlow

ACC Communications
OUR FINANCES
As expected 2009 was not as good as previous years from a financial point of view. This is due to the decision by the Jack Petchey Foundation that they could no longer finance an equal share of the cost of our Development Officer. This started to reduce our income in 2008 but for 2009 we have the full effect. Although part of the loss was made up from Headquarters out of their Development Grants the County had to cover the balance so we ended the year with a deficit of £8,060 on our General Fund.

Our Designated and Restricted Funds are set out in note 19. Most of the Designated funds are for specific activities and in total there is a small fall in the closing balances. The Restricted Funds are for specific areas of work and most of the money received had been expended by the year end. The exception was for training where that fund is gradually being reduced as we spend more than the annual grant received.

Although the Jack Petchey Foundation could no longer support funding for our LDO they have continued with the Achievement Awards and during 2009 a total of £36,400 was received and distributed to units within the County.

Similarly, a further £5,000 was received during the year from the Worshipful Company of Leathersellers to support adult training costs in the County.

Scout Headquarters Development Grants Board awarded us grants of £13,473 during the year, mainly for our LDO but also the County Conference, Young Leader Training and some new recruitment events in the community.

We are most grateful to all these organisations for their continuing interest and practical support.

There has been no Jamboree or major sectional activity during the year but ‘Programmes in a Box’ appears as both income and expenditure and the profit made covered other activities organised as part of the development programme.

At the year end we had total funds of £138,424 and although we can expect a deficit again in 2010 we are still in good shape to support our plans for the foreseeable future.

Brian Hosier

County Treasurer

OUR DEVELOPMENT PLANS
The end of April 2010 saw the end of a major recruitment initiative never been known before in Greater London North.  Three years ago the County took the huge step of employing a full-time development officer.  Funding was in place, so we thought, and so wheels were put into motion to recruit a Local Development Officer, at no extra cost to our members.  What we didn’t expect, along with several million other people, was a major recession would hit us with one of our major funders pulling out after year one!  This put a great deal of pressure on the County having employed an LDO on a three year contract. Credit to the County Executive and the Grants Board at HQ for supporting this project.

Russ Dyble has now been our LDO for three years and has played a major role in the County’s three year development plan with successes in all Districts and a large number of Groups.  During the period of this annual review we have seen the following successes.

· 78 adult volunteers recruited of which 60 have appointments and are in Groups.

· The numbers of youngsters on our waiting lists down 27.9%.

· 11th Edgware Scout Group opened.

· 20th Finchley Scout Group re-opened.

· Explorer Scout Unit opened in Barnet Borough.

· ‘Want to Join’ enquiries are on the increase.

· A County Support Team of experienced Scouters set up to help support new Leaders.

· A collection of activity equipment which is available for Districts/Groups to borrow for recruitment events.

· A page on our website dedicated to ‘Situations Vacant’ for those looking for a new challenge.

In addition a great deal of work has been done to encourage community groups to join Scouting by giving them ‘taster’ sessions.  We are now finding that local community groups are approaching us to deliver a Scouting provision in their area.

Following a very successful GSL’s Development Conference Groups were asked to identify any areas of development where the County could help.  9 Groups responded and these are now being planned into Russ’s ‘workplan’.

The County Development Board is responsible for the management of Russ, and other County development issues, and has been very proactive looking at Scouting’s weaknesses and suggesting ways to improve the way we interact with new volunteers.  More work is needed to help our new recruits settle into Groups and to progress through the appointments process.  The CDB consists of Sue Barnwell, Barbara Garner, Charlie Rowell, Brian Hosier, Barry Manley and myself – thank you team for all your work.

I am sure I speak for the whole County when I say WELL DONE to Russ Dyble for the excellent job he has done in the past year and during his first 3 year term as our LDO.  No doubt some of you will say ’he is only doing his job’ but we are all well aware that there are those who just do the minimum at work and there are those who are passionate about their work and do more than is asked.  Russ is one of the latter.

Bob Mole

Chairman County Development Board
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