
Welcome to the launch of the new FellowshipWelcome to the launch of the new Fellowship

We will start with the key results from the 
Fellowship Review

Then we will explain the changes and how they will 
affect you.

There is a Q&A session at the end so could you 
please make sure you remember the points you 
wish to raise until then.



Why is Scout Fellowship Changing?

Consultation was started three years ago and has been a long progress; mainly 
because as far as possible, every strand of Scout Fellowship activity was 
examined. 

Initial consultation highlighted existing issues and showed the need for some 
review of, and possible change to, the Scout Fellowship, but did not provide 
specific answers. 

The consultation brought out a variety of positive stories, showing where and 
when Fellowship is working well - it is a real asset to the District/County. 

However, it also brought out a large number of issues, showing that where 
Fellowship does not work well it is seen as a burden, so doesn�t receive support 
from Commissioners as they are handling more important matters. 

The consultation process also brought forward strength of feeling amongst many 
Fellowships that they are undervalued and not readily engaged in supporting 
local Scouting. 

Whilst it is acknowledged that every �adult only� group supporting Scouting should 
be a Scout Fellowship, many avoid use of the name �Scout Fellowship�.



Scout Fellowship has been a part of the Scout Scout Fellowship has been a part of the Scout 
Movement for over 30 years.  

Proving support to leaders, skills for camps and 
programme ideas as well as acting as a place for 
like minded leaders to interact socially.

These three areas � Support / Skills / Social are 
fundamental to the type of work that Scout 
Fellowship has provided and Scout Active Support 
will provide in the future  [Bullet/click] [ each circle 
appears, with text]

Each one of these circles will vary in size 
depending on the local need.
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What is Scout Active Support?What is Scout Active Support?

Scout Active Support is a way that adults can 
provide support to local Scouting. 

Scout Active Support is a way for adults to 
volunteer some time to Scouting in a flexible way 
that suits them.  

Scout Active Support is a resource for managers of 
local Scouting including Group Scout Leaders, 
District Commissioners and County Commissioner, 
to use in which ever way is required.  

The ways that Scout Active Support can aid 
Scouting is endless.



How is Scout Active Support Structured?

We are moving away from having a Chairman, Secretary and 
Treasurer as with Scout Fellowship.  These were elected roles, not 
appointed.

Instead the Unit will be run by a Scout Active Support Manager who is 
appointed by the District Commissioner through the relevant 
appointments process. 

The Fellowship chairman does not automatically become the Scout 
Active Support Manager, it is about ensuring the right person is 
appointed in the role. 

The Scout Active Support Unit is clearly linked into the existing local 
structures to enables the effective promotion of the support it offers.  
The Scout Active Support Manager should attend all District meetings 
so he/she is directly involved in the goings on in the District and how 
the Unit can link in.



Scout Active Support Member.

The flexible nature of Scout Active Support lends itself to people who want to be 
involved in Scouting and benefit from opportunities for flexible volunteering.  

Scout Active Support can take up as much or as little time as the volunteer 
wishes. 

All members must have a satisfactory Personal Enquiry/CRB.

Each Scout Active Support member is responsible to the Scout Active Support 
Manager for carrying out the work of the Scout Active Support Unit.

For members aged between 18 and 25, Scout Network gives them an opportunity

Those holding roles within a Scout Active Support Unit, including Scout Active 
Support member, Scout Active Support Coordinator and Scout Active Support 
Manager should complete, as well as the &�
�	��'#� ���������	
���
������ #�
���� ����	�
���
 , those 
modules of the training scheme which are relevant to the nature of their role in 
the Unit which they belong to

A Scout Active Support member can be a full or associate Member of The Scout 
Association.



What happens to current roles?What happens to current roles?

Please stress this is a section of the Adults in 
Scouting Model with the ‘re appoint’ tab 
removed because this is not an option.  The 
retirement tab is NOT a reflection on age, it is 
the terminology used.

These roles will no longer exist in the new 
structure.

ENSURE THAT YOU GIVE EMPHASIS ON THE 
RESSIGNMENT DON’T DWELL ON RETIRMENT

This will enable these people to possibly provide 
more active support using their current skills and 



How is Scout Active Support Managed?How is Scout Active Support Managed?

This example shows a County, however, the setup 
is the same whether it is a Group, District or 
County.

A Scout Active Support Manager can be line 
managed directly by the Group Scout Leader or 
relevant Commissioner.  



Alternatively, the Group Scout Leader or relevant Alternatively, the Group Scout Leader or relevant 
Commissioner can nominate a deputy to line 
manage the Unit.  This can be the sole role of the 
Deputy, or if there is a Unit to support a particular 
area such as Training as in this example, then the 
line management of the Unit could fall to an 
existing appointment.

If this method of managing the Scout Active 
Support provision is undertaken, then it is vital that 
the Group Scout Leader or relevant Commissioner 
is involved in writing the service agreement and 
the annual review process.



Training.Training.

Those holding roles within a Scout Active Support 
Unit, including Scout Active Support member, 
Scout Active Support Coordinator and Scout Active 
Support Manager should complete, as well as the 
training indicated above, those modules of the 
training scheme which are relevant to the nature of 
their role in the Unit which they belong to.  

This could include: 

Module 3, Tools for the Job, 

Module 12, Providing a Balanced Programme, 

Module 17, Activities Outdoors, or any other 
relevant module(s).  

The Service Agreement for a Scout Active Support 


